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APPENDIX D 
FLOOD CONTROL AND COASTAL EMERGENCIES 

(RCS CECW-O-68) 
 
 
D-1.1. Applicability.  This appendix includes baseline activities in the Flood Control and Coastal 
Emergencies (FCCE) appropriation title (96X3125). 
 
D-1.2. Test of New Program Formulation Process (under development by CECW-OE).  
 
    a.  To ensure that FCCE resources are efficiently programmed to meet preparedness and 
operational challenges in an effective manner, HQUSACE (CECW-OE) is testing the development of an 
Emergency Management Baseline Program Formulation process to replace the current Threat-Based 
Budget and Funds Allocation process.  The new process implements the principles of the Project 
Management Business Process (PMBP). 
   

b.  Baseline requirements are those activities and work items necessary to ensure that your 
organization is prepared to rapidly, effectively and efficiently respond to disasters during the budget year.  
Baseline requirements are grouped into four focus areas: 

 
  (1) Program Management 
 
  (2) Planning and Operations 
 
  (3) Training and Exercises 
 
  (4) Communications and Relationships  

 
D-1.3. Program Guidance (to be provided by CECW-OE). 
 
   a.  In lieu of the program guidance normally provided in this EC, divisions and districts will follow 
the guidance and instructions contained in CECW-OE memorandum, 30 April 2001, “Emergency 
Management Baseline Budget Formulation for FY 2003 Baseline Budget.”  
 
   b.  Point-of-contact is Ms. Liz Miller, CECW-OE, (202) 761-4605. 




